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Projects are conceived to take advantage of an
opportunity or solve a problem. The decision to
make an investment is made. A facility is planned,
and contracts to develop and build the project are
let. The business is intended to return a targeted
profit and operate for decades. That is the Project
Life Path.
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The Project Life Path may not be a smooth journey.

The journey may include production that does
not meet the specifications that were originally
set, i.e., production that results from a flawed
specification that was developed by the design
engineer working from a proprietary process of
the “engineering firm.”

The journey may include the defective construction
of pneumatic production casting systems, resulting
in decreased product throughput.

Or, the construction project may be delivered one-
year late.

Long International has the engineering, accounting,
financial, and economic professionals to evaluate
the Owner’s claims of product deficiencies and
defective project performance. Claims deriving from
deficient production and defective construction,
among other causes, requires expert engineering
analysis to establish technical cause and effect. With
the technical cause and effect foundation established
by engineers, the financial and economic analysis
can address the financial impact, whether that is

increased production cost, increased cost to sell,
additional material handling cost during production,
increased warranty costs, or even lost sales.

Finally, the combining of financial, business, and
engineering perspectives also is important in
developing and evaluating whether damages are
compensable even when “consequential damages”
are excluded in the contract.  Specifically, our
combined analysis can evaluate whether the damages
follow as a necessary consequence of the contract
breach…or are “foreseeable.”

In that regard, our engineers can help assess whether
increased maintenance effort, for example, would
necessarily flow from a given design flaw.  Our
financial/accounting professionals can, likewise,
opine whether the types of costs that are claimed
are costs that necessarily result from the extra
maintenance efforts claimed.  Legal counsel may
then argue that “foreseeable” damages should not
be excluded as consequential damages.

Damages are often claimed for economic losses
beyond the increase in the cost to construct. While
damages that are more than “increased cost to
construct” may be harder to identify and are generally
not captured in the Contractor’s or Owner’s books
and records as “claimable costs,” they may be
significant and, in the end, determine whether the
project is financially successful.  Long International’s
integrated engineering and financial approach to
construction claim analysis is critical to a complete
analysis of compensable Product Deficiency or
Defective Project Performance claims.

The Project Life Path of

some construction projects

is not always a smooth

journey.


