
Typical Cause-Effect Matrix for a Delay/Disruption Construction Claim

Late IFC Drawings
Design Basis/Drawing Errors & Omissions
Defective Specifications
Understated/Overstated Quantities
Design Changes
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Late Precedence Work by Others
Work Access Constraints
Delayed Review and Approval of Contractor’s Submittals

Improperly Tagged Equipment & Materials
Late Owner-Furnished Equipment & Materials
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Late Responses to RFIs
Late Responses to Change Order Requests
Scope Changes
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$22,600,000

$37,000,000Total Cost Overrun
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