
 

 

ANDREA L. VALENTINE 
Ms. Valentine is an Executive Consultant with Long International and has 
over 25 years of experience in the construction industry as a Project Controls 
Manager, Project Management Office Lead, Master Scheduler and Project 
Manager.  She is skilled at cost and schedules analysis, CPM schedule 
development and implementation, project risk analysis, and construction 
claims analysis.  Her experience includes multimillion-dollar capital projects 
in the power generation, oil and gas, and commercial construction industries.  
She has also been involved in large-scale medical facility projects as well as 
projects for the U.S. Department of Defense.  Her involvement in projects 
includes earned value management, risk management, cost estimating, 
change control, change order management, civil and structural quality control, 
time impact analysis, and claims analysis.  Ms. Valentine is proficient with 
Primavera P6, Microsoft Project, and Acumen Fuse. 

 
EDUCATION 
A.A.S., Project Management, Clackamas Community College, 2001 

 
PROFESSIONAL AFFILIATIONS 
Association for the Advancement of Cost Engineering International 
Project Management Institute 

 
TECHNICAL EXPERIENCE 
• Construction claims analysis 
• Project baseline planning, CPM schedule development, status updating, and performance measurement 
• Delay and acceleration analysis for time extension and compensable damages entitlement 
• Productivity analysis 
• Project status assessment 
• Contract and subcontract administration and management 
• Project cost control and cash flow preparation, analysis, and reporting 
• Progress payment billing preparation and review 
• Project control systems integration and implementation 
• Project management office implementation 
• Change order pricing and negotiations 
• Project risk analysis 
• Field construction inspection and supervision 
• Analysis of project delay, disruption, acceleration, and productivity-related issues affecting planned cost 

and schedule performance 


