
ROGER D. ASPER, FICCP 
Mr. Asper is a Senior Executive Consultant with Long International and has 
over 35 years of experience in engineering, construction management, and 
claims consulting.  Mr. Asper has served as an Executive Advisor, Technical 
Advisor, Senior Project Manager, Claims Manager, and Senior Construction 
Claims Consultant, and has guided public and private organizations in the 
resolution of construction disputes.  He is an expert in the preparation and 
evaluation of construction claims, dispute resolution and avoidance, schedule 
delay analysis, project and contract management, project controls, disruption 
and productivity analysis, and arbitration/litigation support.  Mr. Asper has 
been an expert witness in trial, arbitration, and mediation.  He has 
international project experience in the transportation, commercial, 
educational, medical, petrochemical, oil refining, pipeline, and power 
industries.  His consulting expertise is based on a broad range of hands-on 

construction experience including multibillion U.S. dollar industrial projects in the United States, the Middle 
East (Kuwait, Qatar, Saudi Arabia, UAE), and various parts of Central America, and South Africa. 

EDUCATION 
Harvard Business School – Project Management Course, 2016 
Louisiana State University, Graduate Courses in Engineering and Business, 1979-1980 
B.A., Business Administration, Wichita State University, Wichita, Kansas, 1981
B.S., Engineering, United States Military Academy, West Point, New York, 1972

PROFESSIONAL AFFILIATIONS 
Royal Institute of Chartered Surveyors, Member 
Chartered Institute of Building, Incorporate Member 
Institute of Construction Claims Practitioners, Fellow Member 
AACE International (Past Member) 
Society of Construction Law (Gulf Chapter) (Past Member) 

TECHNICAL EXPERIENCE 
Representative U.S. and international technical experience includes: 
• Analysis of CPM schedules to determine the impacts of delays, disruption, acceleration, loss of labor

productivity, and entitlement to time extensions
• Deposition and expert witness testimony
• Construction claims preparation, analysis, defense, and negotiation of settlements
• Assessment and quantification of direct and indirect damages associated with construction claims
• Identification and systematic evaluation of major engineering and construction problems and their

cause/effect relationship on cost and schedule overruns
• Evaluation and quantification of cumulative impact claims resulting from multiple change orders and

other impacts
• Contract/entitlement analysis
• Development of project and risk management plans and procedures for complex, mega projects, and

international engineering and construction contractors as the owner’s representative


